The Clarity Blueprint:
Action Planning Framework

Where Purpose Meets Progress




Part 1: Your 90-Day Focus

Let's kickstart your journey with a clear vision! Take a moment to define your primary goal for
the next 90 days - think specific, measurable, achievable, relevant, and time-bound. Then,
delve into your "why": what truly motivates you to achieve this? Understanding your core
motivation will fuel your progress. Finally, set a realistic completion date, allowing enough time
for meaningful steps while maintaining a sense of urgency. This foundational step is crucial for
building momentum and ensuring success.

Primary goal:

Defining a clear primary goal for the next 90 days provides direction and a measurable
objective for your efforts. This specificity is crucial for tracking progress and staying focused.

Why this matters to you:

Understanding your core motivation for this goal is essential; it's the fuel that will drive you
through challenges. This deeper connection ensures your commitment remains strong.

Target completion date:

Setting a realistic target completion date creates a sense of urgency and accountability. It
helps you break down your goal into manageable steps and manage your time effectively.
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Part 2: Success Definition

Defining success goes beyond just achieving a goal; it's about understanding what that
achievement truly looks and feels like. Take a moment to paint a vivid picture of your
accomplishment, both qualitatively and quantitatively. What changes will you observe? How
will you feel? What specific numbers or milestones will confirm your progress and ultimate
success? This clarity will serve as your guiding star, ensuring every step you take moves you

closer to your desired outcome.

What does “accomplished” look
like?

Clearly visualize and describe your vision
of success once your 90-day goal is
complete. What tangible outcomes will be
present? What qualitative impact will you
have made?

How will you measure progress?

Identify the key performance indicators
(KPIs) or metrics that will allow you to
track your journey. What specific numbers
or milestones will indicate that you're on
the right path and making consistent
headway?
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Part 3: Major Action Steps

Break your goal into 5 key steps. Think about the order in which these would need to be carried

out and assign a deadline date to each.
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Part 4: Monthly Priorities

Now, let's break down your goal into a strategic three-month plan. Each month has a distinct
focus to guide your efforts:

e Month1(Foundation): This phase is all about laying the essential groundwork. Focus on
research, planning, gathering resources, and setting up the initial components required for
your goal.

e Month 2 (Momentum): Once your foundation is solid, this month is for building significant
progress. Focus on active execution, developing key elements, and gaining traction.

e Month 3 (Completion): The final month is dedicated to bringing your goal to fruition. Focus
on finishing touches, refinement, testing, and ultimately, launching or achieving your
objective.

Use the sections below to outline your specific priorities for each phase.

5 vy &

Month1 Month 2 Month 3
(Foundation): (Momentum): (completion):
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Part 5: This Week's Focus

This section is designed to help you bridge the gap between your larger goals and daily action.
By focusing on a single weekly priority and breaking it down into actionable steps, you
significantly increase your chances of success.

First, identify ONE key priority that moves you closer to your monthly goal. Then, select three
specific, measurable actions you will take this week to address that priority. Finally, commit to
a specific time and day for each action, as scheduling your tasks dramatically increases
follow-through.

Weekly priority:

When will you do each action?

ActionI:
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Part 6: Daily Success
Habits

Daily habits are the bedrock of achieving any
significant goal. By integrating small, consistent
actions into your routine, you build momentum and
create a foundation for long-term success. The key is
to choose habits that directly contribute to your larger
objective and are manageable enough to be
sustainable every single day. Remember, consistency
in action, no matter how small, is far more powerful
than sporadic bursts of intense effort.

Choose 2 daily habits that support your goal:

Habit 1: Habit 2:
Your first daily Your second daily
habit habit
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Part 7: Obstacle Planning

Anticipating potential obstacles isn't about negative thinking; it's a crucial part of strategic
planning. By identifying challenges before they arise, you can develop proactive solutions and
ensure your path to success remains clear. This foresight allows you to build resilience and
maintain momentum, even when faced with difficulties.

What might stop
you?

Consider common
barriers like lack of
time, low energy,
limited resources, or
a negative mindset.

Your solution:

Develop proactive
strategies, such as
time blocking,
energy
management
techniques,

alternative resource
identification, or
reframing negative
thoughts.

Support you need:

Identify specific
resources or people
who can help you.
Remember, asking
for support is a sign
of wisdom, not
weakness.
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Part 8: Accountability

Accountability is a powerful catalyst for achieving your goals. Research consistently shows that
individuals who share their intentions with others and report on their progress have a
dramatically higher chance of success. It provides an external push, keeps your commitment
top-of-mind, and offers valuable perspective and support.

Accountability partner:

Choose an accountability partner who is both supportive and honest. This person should cheer
you on but also be willing to ask tough questions and hold you to your word. Their role is to
provide encouragement, constructive feedback, and a consistent touchpoint for your progress.

Check=-in schedule:

Establishing clear and consistent check-in rhythms is essential. Whether daily, weekly, or bi-
weekly, regularity helps embed accountability into your routine. Decide on a format that works
for both of you — a quick text, a phone call, or a dedicated meeting — and stick to it.

Check-in frequency:

Progress tracking method:

(O Daily journal
O Weekly review

O App/tracker
(O Other: Specify

Your Action Commitment:

Your commitment statement should be personal, specific, and actionable. It's a declaration of
what you intend to do, why it matters to you, and how you will approach it. Make it challenging
yet achievable, reflecting your deepest intentions for this goal.

"l commit to
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This Week's Launch

This is your immediate action checklist - the bridge between planning and doing! Completing
these four items in the next 48 hours will ignite your momentum and set you up for incredible

_‘_

Schedule your 3 weekly actions Connect with accountability
partner

Success.

[ ] Block time on your calendar
[ ] Reach out and set expectations

+ .@.

Start tracking system Take first action step

[ ] set up your progress method [ ] Begin with momentum

God gives the gift of each day. What you do with it is your gift back to Him.
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Ready for deeper clarity or support?

Book a strategy
session

Visit developmentculture.org to schedule your personalized leadership
development consultation.

Schedule Your Session
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